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FOREWORD

It is my great privilege to deliver the 2020 Annual Report of the Electoral Commission in 
accordance with Section 75 (4) of the Constitution.

The Electoral Commission members were duly elected by H.E the President on 20 March 
2020. I was re-appointed as the Chair of the Electoral Commission with four (4) other Commissioners 
namely Mr Simione Naiduki, Ms Margot Jenkins, Mr Jawahar Lal and Ms Kavita Raniga. 
There were two newly appointed members to the Commission and it is my pleasure to introduce 
Ms Selina Lee Wah and Ms Merewalesi Roden.

nity 
of overseeing the 2018 General Elections and have familiarized ourselves with the processes of 
the same. As we draw near to the much anticipated 2022 General Elections, the inclusion of 
the two (2) new members of the Commission (with their own different professional backgrounds), 
will certainly allow us to perform our duties and responsibilities better as conferred to us 
by law.

A highlight of this would be the appointment of members of Parliament, the seats of which 
were left vacant by their predecessors (details of this are listed in the report). The Electoral 
Commission intends to improve from the last General Election and hopes that the 2022 General 
Election will see the standards of election delivery enhanced.

In this Report, the Electoral Commission has also taken the opportunity to submit two (2) 
addi
2020 and second, the 2018 General Election Voter Turnout and Survey Reports. Both 
reports are submitted pursuant to section 75(5) of the Constitution.

I would also like to take this opportunity to thank my Commission members, the Supervisor 

is coming up, the Electoral Commission will be working closely with their stakeholders for 
the successful delivery of a credible 2022 General Elections.

Suresh Chandra
Chairperson
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EXECUTIVE SUMMARY

                  Commission must make an Annual Report to the President concerning the 
                  operations of the Commission and must submit a copy of its Annual Report 
                  to Parliament.
         
         (ii)   The Annual Report is for Calendar Year, January 2020- December 2020.

         (ii)   Key activities of the Electoral Commission for 2020 included the following:

                  a. Appointment of Commission Members. This included 5 ongoing 
                           Commissioners and 2 that were newly appointed.
                                    i. Mr Suresh Chandra (Chair)- Reappointed
                                   ii. Ms Margot Jenkins- Reappointed
                                  iii. Ms Kavita Raniga- Reappointed
                                  iv. Mr Jawahar Lal- Reappointed
                                   v. Mr Simione Naiduki- Reappointed
                                  vi. Ms Merewalesi Roden- Newly appointed
                                 vii. Ms Selina Lee Wah- Newly appointed

                          and meetings via electronic medium.

                    its responsibilities as per the legal framework.

2



Table of Contents

Introduction
Reporting Structure
Institutional Activities
                
               -   Budget 
               -   Commissioner’s Allowance
               -   Secretariat
               -   EC Activities for 2020

Conclusion

1
2
4
5
6

8
10



INTRODUCTION

Pursuant to section 75(4) of the Constitution, the Electoral Commission must deliver its 
Annual 
Secretary-General to Parliament. 

Electoral Commission for the 2022 General Election. This Report acknowledges the appointments of the 
Com ing 2022 General 
Elections. 

planned activities of the Electoral Commission had to be reconsidered and revised. The 
direct face-to-face meetings of the Electoral Commission had to be cancelled and meetings 
took place through electronic medium.

Despite the disruptions brought about by the Pandemic, the Electoral Commission was able 
to 
prepara

Copies of this report will also be delivered to the Minister responsible for Elections and the 
Supervisor of Elections respectively.
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REPORTING STRUCTURE 

Chairperson
The Electoral Commission

Mr. Suresh Chandra

Secretary 
The Electoral Commission

Mr. Mohammed Saneem

Administrative Assistant
Ms. Savaira Maka

Commissioner
Ms. Margot Jenkins

Commissioner
Mr. Jawahar Lal

Commissioner
Ms. Selina Lee Wah

Commissioner
Mr. Simione Naiduki

Commissioner
Ms. Merewalesi Roden

Commissioner
Ms. Kavita Raniga
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INSTITUTIONAL ACTIVITIES

Budget Allocation
2020-2021 

Description Budget $

Salaries                 17,170  

NP  Contribution                      850  

Electoral Commission 
Allowance 

                ,000  

Legal fees                  10,000  

Publication                   2,500  

Advertisi pense                   2,500  

Postage and reight                      100  

Stationery E penses                   4,000  

Sundry E penses                      00  

Printing - Stationery                   4,000  

Repair & Maintenance - 
urniture/ ittings 

                  5,000  

Hire of Venue                 10,000  

Purchase of of plies                   2,000  

Mobile Phone E penses                   2,500  

Accommodation                  12,000  

Travelling Meals                   2,000  

Vehicle Repairs & 
Maintenance 

                  ,000  

Vehicle uel                   4,000  

Travelling - Air fare                  15,000  

Meetings                   8,000  

VAT                   7,821  

Total 147,741
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Commissioners Allowance

All Commissioners are employed part time. They are required to meet (face to face or by 
electronic medium) to discuss issues pertaining to their responsibilities as set out in Section 

They are allowed a sitting allowance of $500 per day when a meeting is held. This is inclusive of 

important stakeholders. The Commissioners are also prescribed with meal allowance of $50 
per day. However, this will not be conveyed to them, instead the EC Secretariat will arrange for 
their meals accordingly.

Secretariat

The EC Secretariat is staffed with 1 individual (Administrative Assistant), apart from the 
Secretary to the Electoral Commission.

The Secretariat is tasked with making their own procedure and guidelines for their responsibilities 
under the law. There were a few appointments of new members of Parliaments carried out this 
year which was facilitated by the Secretariat. 

EC Activities for 2020

The Electoral Commission met 5 times in 2020. This includes:
             

                 Responses to the Standing Committee on Justice, Law and Human Rights
                 (21-22 May, 2020)
           ii.   Review of Laws and drafting and giving ideas on EC Strategic Plan (20-21 July, 2020)
          iii.   Discuss on  EC Budget, amendments to the Political Parties Registration, 

            v.  Discussions on Voter Survey Analysis continued with detailed presentations 

                 and Central Divisions (27 November, 2020).

The following activities were conducted via electronic medium:

           iii.  Ms Tanya Waqanika (08 December 2020)

ment. 
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Reports pursuant to section 75(5) of the Constitution

mentary 
Report.

restrictions, the reports were received in electronic format on a quarterly basis.

Report also commensurate with the Commissioners endeavors   to enhance the transparency in 

operations annually.

adopting the ‘e-vuli’ platform.

receiving voter services despite the impact of the pandemic. A special congratulation to the 
SoE for the relocation and opening of the Suva Voter Services Centre at the historic building. 
The new service centre presents an accessible, professional and welcoming environment for the 
provision of election services.

paper forms are deteriorating every day. The EC also welcomes the new process to digitize 
the forms in the VSC’s on a daily basis. Having these forms available in digital format will 

be available directly for the  public and will provide essential information about the Parties 

from 2020.

The 2018 General Election Voter Turnout and Survey Report

research put in the data being presented, as well as the thematic approach taken by the SoE 
in the analysis.
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directly from the polling stations. We have noted the trends in the participation as well as 
the lack thereof.

It is also a matter of concern to note the low turnout in the 2018 General Election. Whilst the 
EC noted that the low turnout required urgent and immediate attention, it is not wise to 
make hasty plans without thorough research and planning. 

there is data and facts to ascertain the response of voters, these can form the basis for drawing 

means to build greater participation in the electoral process.

The Survey Report further provides greater access to understanding voter perception and 
behavior. The Survey was done using some very basic questions that can assist a reasonable 
person to understand the dynamics of the voter behavior in the last election. 

and voters as well.
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CONCLUSION
Since 2020 falls in the middle of the electoral cycle, it is mostly regarded as time to consolidate key 
election data and prepare for the upcoming General Election.

The EC activities in such year are minimal and will pick up in 2021 and 2022. Ideally 2020 would 
ities 

could not eventuate.
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MISSION 

Our mission as Fiji’s election management body is to implement internationally recognized 
election best practises in accordance with the law, effectively regulate political parties and 

services under the supervision of The Electoral Commission.

VISION  

Our vision is to be recognised as a professional institution that conducts fair and credible Elections 
broadly representing the will of the Fijian people.
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Guiding Principles

Right to vote
Every citizen over the age of 18 years has the right to vote by secret ballot.

One person, One vote , One value

A credible single National Register of Voters
Every registered voter shall be listed on a single National Register of Voters.

Independence, Impartiality and Neutrality

speech or action for any individual candidate or political party.

Excellence in Service Delivery

timely manner.

Good Governance

done.

Participation
Empowering every Fijian to take ownership of the election through active involvement.

Innovation
Strive towards continuous, innovative and practical solutions to contribute towards the 

evolution of electoral practices in Fiji.

assumption, an independent and impartial Observer can produce the same results.

2



List of Abbreviations

AWEB   Association of World Election Bodies

BDM                  Births, Deaths and Marriages Registry

DMs  Divisional Managers

EC  Electoral Commission

EMB  Election Management Body

EMiS  Election Management Information System

EMS                   Election Management System

ESS  Exolvo Self Service

EVR  Electronic Voter Registration

GE  General Election

HRD  Human Resources Department

IDD  International Day of Democracy 

MOG   Multinational Observer Group

NDA   Needs Development Assessment

NRV   National Register of Voters

RMiS                 Results Management and Information System

SoE  Supervisor of Elections

SOP  Standing Order Procedure

SP  Strategic Plan

TDU   Training and Development Unit

ToTs   Training of Trainers

VSC  Voter Services Centre
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FOREWORD

[“FEO”].

[“EC”] annual report 
to the Parliament. During the Strategic Planning exercise earlier this year it was noted that the 
FEO activities on an annual basis can be reported to parliament and the best machinery for 
this reporting would be through the annual report of the EC. 

Prior to 2020 all activities of the FEO were religiously  reported to the EC during the EC 
meetings and such meetings would take note of the activities of the FEO in terms of the 
culminating delivery of the next General Election. 

In terms of advancing the transparency of its operations, the FEO will continue to provide an 
annual report to The EC for publication purposes. However, in terms of operations, reports 
on FEO activities will  an activity 
involves directly the Commissioners, reports to The EC are generally provided on an adhoc or 

The FEO has adopted the vision to be recognised as a professional institution that conducts 
fair and credible elections broadly representing the will of the Fijian people for its 
2020-2023 Strategic Plan.

In delivering this, as Fiji’s Election Management Body [“EMB”] our mission is to implement 
internationally recognized election best practises in accordance with the law, effectively 
regu ble Fijians to ensure that  we deliver the 

sion of The EC.

The FEO will continue its operational activities despite the setbacks it has suffered due to 
the economical impacts of COVID-19 and we anticipate that all election activities will be 
completed prior to 1   April 2022 and have the nation and the FEO ready to deliver the 2022 
General Election.

Vinaka

Mohammed Saneem
Supervisor of Elections

4
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Introduction

The FEO is an independent EMB established in March 2014 under the Electoral Act, 2014. The 
FEO’s role is to deliver credible elections in line with international best practises.

The Supervisor of Elections [“SoE”] is the head of the FEO and reports to The EC under the legal 
framework. The EC oversees the conduct of elections while the FEO under the leadership of 
the SoE carries out the operational functions of the election.

The FEO administers the conduct of voter awareness, registration of political parties and 
voter registration. FEO also conducts Trade Union Elections in Fiji.

As per section 6 (2) of the Electoral Act, 2014, the SoE has complete independence to determine 
the composition of the FEO including the authority to determine the remuneration, the 
terms and conditions of employment and recruitment procedure as well as the disciplinary 
processes to deal with staff at the FEO.

The FEO is made up of four (4) Directorates; Executive, Operations, Information and Technology 
and Corporate Services.

A graphical overview of the core structure of the FEO is illustrated below:

The Fijian Government through the Ministry of Economy issues the FEO with an annual 
grant from the National Budget every year. The FEO’s Strategic Plan forms the foundation 
for the port electoral 
activities throughout the electoral cycle. Donor partners also assist the FEO in the 
imple
its international relations also receives technical and institutional support from overseas 
EMB’s as well as regional and international organisations.

The FEO has conducted two (2) General Elections under the 2013 Constitution. Whilst the 
FEO organized and conducted elections for the 50 members of Parliament in 2014, the 
2018 General Election saw the election of 51 members to the August House. This is in line 
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Directorate Reports

Executive Directorate

The Executive Directorate is supervised by the SoE. This unit comprises of the EC Secretariat, 
Legal & Compliance, Political Parties Management, Internal Audit, International Relations 
and Communications. This Directorate supports the SoE to manage and ensure that all 

Legal and Compliance

This Department’s role is to provide legal advice to the FEO in relation to the provisions under 
the Electoral Act, 2014, the Political Parties (Registration, Conduct, Funding and Disclosures) 
Act 2013, the Electoral (Registration of Voters) Act, 2012 and any other applicable laws. It is 

-
ble laws through the development, testing and amending of the organization’s Standing 
Order Procedures [“SOPs”]. At the moment the FEO has 18 policies and 63 procedures. 

The Operations Directorate’s SOPs which forms bulk of the existing SOPs are awaiting 
amendment to the electoral laws before it could be amended further. Following the 2018 
General Election the EC and the SoE submitted a Joint Report to Parliament [“Joint 
Report”] which includes the Multinational Observer Group Report [“MOG Report”].

The Joint Report and MOG Report made recommendations for Parliament to consider 
before going into the next General Election in 2022, including the review of various aspects 
of our electoral laws in order to deliver General Elections in line with international best 
practises. In particular, the Joint Report made recommendations for inter alia the review of 
laws on political party funding and disclosures and the development of clearer guidelines 
on the restrictions on the use of State resources during a political party’s campaign period. 

clarity. 

The Joint Report also recommended that the rules surrounding objections and appeals 
relating to the registration of voters should be developed so that political parties and other 
registered voters can utilize such mechanisms to challenge the registration of voters. 

The legal framework for election has been tested both in the 2014 and 2018 General Elections. 
Hence, it is only appropriate to carry out electoral law reforms before the next General Election. 
This resulted in the Legal and Compliance Department and the SoE having countless meetings 
with ments 
to its provisions.

As a result, in the December 2020 parliament sitting the three (3) electoral bills were 
tabled. These bills would be deliberated in the March 2021 parliament sitting. Once the bills 
are passed, the organization would be in a better position to amend its operational SOPs.

 



Political Party Management

The SoE is also the Registrar of Political Parties and oversees the registration, conduct, funding and 
disclosures of political parties. At the FEO, the Review and Compli provides a 

ing compliance and 
adherence to the Political Parties (Registration, Conduct, Funding and Disclosures) Act, 2013.

Registered Political Parties

There are currently seven (7) registered political parties in Fiji and they are listed below:
         1.  FijiFirst
         2.  Fiji Labour Party
         3.  Freedom Alliance
         4.  HOPE
         5.  National Federation Party
         6.  Social Democratic Liberal Party
         7.  Unity Fiji

In 2020, there were no new registrations and neither were there any de-registrations of any 
political parties. There was only one (1) suspension action by the Registrar of Political 
Parties against the Social Democratic Liberal Party on 26 May 2020 pursuant to section 
19(3) of the Political Parties (Registration, Conduct, Funding and Disclosures) Act, 2013. 
They were unsuspended on 29 June 2020 after rectifying the breach.

Online Register for Political Parties

In the year 2020, the FEO achieved a major milestone for political parties and this was the 
development of the Online Register for Political Parties. 

The Online Register contains details of all the registered political parties particularly the:
         a)  Name of the Political Party;
         b)  Symbol of the Political Party;
         c)  Registration Date of the Political Party;

         e)  Address of the Political Party;
         f)  Contact Details;
         g)  The website link; and 
         h)  The constitution link of the party.
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The Register has been constantly updated when new appointments or resignations have 
been made and this is available on . A 
snapshot of the Register can be seen below:

 

carried out with all registered political parties. This commenced in the 2    half of 2020 and 

Party and the National Federation Party. The list of donations and audited accounts for 
these political parties were published in the Gazette on 19 November, 2020 and the Fiji Sun 
Newspaper on 26 November 2020.

In this project, the team comprised of the Internal Auditor, the Financial Controller, the 

Three tion 
process.
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International Relations

The International Relations section of the FEO, under the current Strategic Plan is responsible 
for facilitating and hosting election related workshops between FEO and other EMB’s or 
with International Cooperation Partners such as the Association of World Election Bodies 
[“AWEB”], International Foundation for Electoral Systems [“IFES”] and the Commonwealth Electoral 
Network [“CEN”].

Due to the COVID-19 pandemic, most of the workshops organized for the FEO were 
conducted virtually through platforms such as Zoom.

Listed below is a list of webinars and other international events that FEO participated in 
during the year 2020.

Webinars and other International events that FEO Participated in 2020 

 

Title of Webinars 
 

Hosted By
 

1
 

The Impact of the COVID-19 Pandemic on 
Elections and EMBs-

 
Asia and Pa gions

 
Commonwealth Electoral Network

 
2 Safegaurding Health and Elections IFES 

3 
Legal Consideration when delaying or adapting 
Elections 

IFES/Presentation from Fiji-Manager 
Legal 

4 Erosion of Information Integrity 
IFES/ Presentation from Fiji-Manager 
Legal 

5 
Preserving Electoral Integrity During an 
Infodemic 

IFES / Presentation from Fiji-Public 
Relations and Engagement Coordinator 

 

6 
Election Interference: Attacks critical 
information systems Council of Europe  

7 

Issues, Challenges and Protocols for Conducting 
Elections during COVID-19: Sharing Country 
Experiences 

AWEB India/ Presentation from Fiji-
Director  Corporate Services  

8 First online course - Social Media and EMBs  
AWEB-Attended by FEO 
Communications and Media Team  

9 
Dissemination of Electoral Information to Voters 
in Times of Crisis-Webinar AWEB 

10
 

Valuable Lessons Learned and Future Outlook
 

AWEB/ Presentations from Fiji -Director 
Operations and Director Corporate 
Services  

9
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The FEO also took part in various virtual meetings which were attended by the SoE. These 
ings 

for the months of September and December.

Other international events which FEO participated in included the New Zealand General Election 
2020 Virtual Visitors Programme which was organized by the Electoral Commission of New 
Zealand and an article contribution for the AWEB Newsletter in its October issue.

The FEO will continue with the various virtual programs in 2021 which would include the 
following: 
          

                       o Electoral Costs and Finances.

                       o Electoral Education and Information.

                       o  Fostering Transparency in Political Finance.
                       o  Strengthening Voter Education.

Internal Audit

Internal auditing is an independent, objective assurance and consulting activity designed to 
add value to and improve an organization's operations.

The FEO Internal Auditor ensures the FEO maintains best practices and good governance 
through providing input to all corporate services activities. It also ensures that support 
policies and procedures of the FEO undergoes an ongoing program of audits of internal practice 
to ensure compliance with documented procedures.

The following are the activities that were undertaken by the Internal Auditor for the year 
2020:

[“SP”] for  
              Directorate, Corporate Services Directorate and IT Directorate.
        
              Director for review.

The following are the activities that are currently in progress and will continue in 2021:
 
        

th
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Communications and Public Relations

The Communications arm of the FEO is responsible for the creation and dissemination of 
content for the promotion and sustenance of the organisation’s brand and image within the 
public sphere. With reference to Pillar four (4) of the FEO 2020-2023 SP, the Communications 
team also develops and implements effective public outreach and engagement programs to 
strengthen electoral participation.

For 2020, the Communications team undertook several key projects to engage with the 

also included providing communications support to other departments to ensure the overall 
objectives of the FEO were met.

The major project for the year was the nationwide Voter Survey which was conducted from 
15 September to 31 October, 2020. The Election Management and Information System 
[“EMiS”] team had developed a Voter Survey App especially for the project. More than 150 staff 
were deployed around the country and 14,137 responses were collected from registered 
voters. The results were compiled into the 2018 General Election Voter Turnout and Survey 
Reports.

of the International Day of Democracy [“IDD”] celebrations in September which garnered a 
lot of interest from the public especially from young voters. The event was complemented 
with an extensive awareness campaign on the FEO’s online platforms. In addition, two (2) 
days of Voter Festival was also organised on 16 and 17 September, 2020 to create awareness on 
IDD and this included a registration drive at the Suva Voter Services Centre [“VSC”].

In line with FEO’s strategic goals to establish the FEO as the centre of election information, 
the Communications Department in conjunction with the EMiS Department developed an 
Electoral Information Resource Centre which was incorporated into the FEO website. The 

Moreover, the Department looks forward to the Elections Planning Workshop scheduled to 
be held in March 2021 that will strategize the communication and awareness plans for the 
2022 General Election. Following this, the Communications Strategy for the next General Election 
will be developed.
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Corporate Services Directorate

The Corporate Services Directorate includes; Procurement and Asset Management, Human 
Resources and Training, Finance and Administration and  Ballot Paper Design and Production 
Departments. The Directorate’s core responsibilities includes the implementation of corporate 
governance within the legal framework, recruitment and training of staff, the sustainable 

Human Resources

The core functions of the Human Resources Department [“HRD”] is to conduct merit based 
recruitment and selection of FEO staff focussing on selecting high performing, honest 

the ongoing 
organization structure for the FEO, facilitation of external audit for the Department, review and 

tions 
through advertisments. 

Apart from the SP activities, the HRD undertook the following activities:

        1. Post Processing:
                     a. Batch A/2020 was advertised in January 2020.  

From the nine (9) positions advertised in Batch 01/2020, only three (3) positions were 
processed and appointment done, whilst the remaining is on-hold due to budgetary 
constraints.

A1/2020 Director IT On-hold  
A2/2020 Deputy Director IT On-hold 
A3/2020 Manager Development Services  On-hold 
A4/2020 Manager Legal  Appointed  
A5/2020 Operations Coordinator (2x) On-hold 

A6/2020 
Political Parties Regulation & Information Management 
Coordinator  

On-hold 

A7/2020 Finance Of r Payments On-hold 
A8/2020 Finance Of r Reconciliation Appointed 
A9/2020 Administration Assistant to Electoral Commission Appointed  

B1/2020 Divisional Administrative Assistant (4x) Appointed  

12



One of the major achievements was the revamping and training of staff on the use of Exolvo 
Self Service [“ESS”] for the effective management of leave and other administrative tasks by 
the FEO staff. The HRD also supported project managers in the timely hiring of staff for 
projects. 

As the FEO prepares for the next General Election, the HRD will be undertaking various 
crucial activities in 2021 which includes the implementation of online application module 
for FEO vacancies, organizing Leadership trainings for senior staff and exploring avenues 
for FEO to be part of various excellence awards.

-
ing of vacant positions.

Training and Development Unit

The Training and Development Unit [“TDU”] is responsible for identifying staff trainings 
and development needs for FEO staff. It is also responsible for developing training packages 
for all trainings conducted at FEO.

Training Strategy at FEO

Training is a crucial aspect for organizational development and success at the FEO. As such, 

and productive in its training deliveries. 

The FEO has categorized its trainings into two (2) streams. They are professional development 
trainings for FEO core staff and elections training for the short term staff who are recruited 
for polling duties.

In line with the SP activities, the TDU continued with knowledge trainings for its core staff 

r ings 
and complete ongoing assessments to ensure that the capacity levels and productivity 
within the organization increases.

For the year 2020, TDU have facilitated 31 trainings for both organizational (corporate) and 
operational trainings for FEO staff.

Due to the COVID-19 pandemic, most trainings organized in 2020 were conducted virtually 
on Google Meet and Zoom. Trainings offered through this mode were tailor made to ensure 
that it was interactive between the facilitators and participants.

E – training Platform (e-Vuli – Moodle)

The TDU is working on changing the dynamics of delivering trainings at FEO by offering 
blended training through e-Vuli (Moodle). Blended learning is the effective combination of 
online learning and classroom learning. 

13



The key idea behind Moodle is to develop competency based courses and offer these at a 
user pace.  Such courses will only admit trainees for face to face sessions once they have 

real-life scenarios after which they will be tasked to do post tests, surveys or other assignments. 

Moodle at FEO will be piloted with courses such as Managing Up, Managing Change Effectively 
and Online Induction.  If the system supports, Moodle will also be used to run trainings for 

Induction trainings which have been run on Moodle are carried out for all new employees 
who have joined the organization. This training familiarizes staff with the organization’s 
mission, vision, guiding principles, SOPs as well as the terms and conditions of employment.

Preparations for the next General Election

The TDU will be developing Trainer Guides for FEO trainings in 2021. Once the training 

Finance and Administration

support to ensure that election commitments are met.  The Department also ensures that all 
legisla

The following activities were completed in 2020:

The following are the activities’ which will commence in the year 2021 and will build up to 
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Expenditure Report from January 2020 to December 2020

Budget /Expenditure

This annual report falls on two ary 
2020 to July 2020 is for the budget year 2019-2020, whereas, the months from August to 
December is for the budget year 2020-2021.The total budget approved for the year 
2019-2020 was $4,545,261, whereas, for the year 2020-2021 , $4,376,166 has been allocated. 

The table below summarises the expenditure summary for two (2) different budget cycles. 
From the expenditure report for the year 2019-2020 $39,644.26 was the expenditure for  
EC.

  Expenditure  Expenditure  Expenditure    

  
January 2020 -July 
2020  

August 2020 - 
10 December 
2020  Total  Comments  

Prior Year 
Reimbursement  $39,167.08    

             
$39,167.08  

This payment 
relates to 
reimbursement to 
MoE for prior year 
balances for bond 
for of building 

Information Technology 
Expenses   $46,555.82  

             
$79,261.14  

           
$125,816.96 

Consultants Fees   $42,251.98  
                
$7,909.33  

             
$50,161.31  

Depreciation   $760,716.44    
           
$760,716.44  

Electoral Commission 
Allowance  $12,700.00    

             
$12,700.00  

Management Expense  $1,882.68  
 
$29.23  

                
$1,911.91  

Insurance   $2,549.89   $36,155  
             
$38,704.89 

Marketing 
/Advertisement Costs  $25,263.24  

 
$47,619.05 

             
$72,882.29  

Newspaper & 
Subscription  $338.10  

 
$327.27  

                   
$665.37  

Personnel Emoluments 
Expense   $1,193,235.46  

 
$949,383.81  

        
$2,142,619.27 

Staff Training - Training  $420.00  
 
$6,438.07 

                
$6,858.07 

Postage and Courier 
Expense  $3,771.04  

 
$2,544.52 

                
$6,315.56 

Of Administration 
Expense  $188,859.55  

 
$146,952.25  

           
$335,811.80 

Telecommunication 
Expenses   $78,930.39  

 
$42,981.43  

           
$121,911.82 

Travel and 
Accommodation Expense  $16,749.51  

 
$6,058.41 

             
$22,807.92 

Financial Expense   $1,648.00  
 
$985.62  

                
$2,633.62  

EC and Of ice Meeting 
Expense   $1,803.85    

                
$1,803.85  

Total   $2,416,843.03  
 
$1,326,645.13  

        
$3,743,488.16  
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Procurement & Asset Management

The core functions of the Procurement & Asset Management Department [“PAMD”] are:

              and services within FEO;

             and services that meet immediate and long term needs with minimum impact 
             on the environment;

        d) To ensure that all processes in the procurement of goods and services are done 
              in the most ethical, transparent and accountable manner at all times.

The following activities were completed by the PAMD in 2020:

              operations use in 2022.

follows:

Destruction of 2018 General Election Sensitive & Non-Sensitive Materials

sensitive materials were pulped.

Existence of Assets and Re-tagging

considerations and deliberations.

FEO Inventory Stocktake
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The PAMD anticipates to conduct the following activities in 2021 as it builds up to the next 
General Election.

Inventory Management System for FEO Warehouse

FEO will implement the Inventory Management System for its warehouse in 2021. Currently, it 
is being developed and will be tested in the coming months.

2021 in accordance with the relevant policies and procedures in place. This will ensure that 
the selection processes are being undertaken in an accountable and transparent manner.

Information and Technology Directorate

The Information and Technology Directorate is responsible for the overall IT infrastructure, 
networking, software development and providing IT support services to the FEO staff. This 

effectively during election and non-election years.

The Directorate consists of two (2) units, the EMiS unit which is the developing team and 
the ICT unit which looks after the FEO network and support services.

Election Management Information System 

Previously known as the EMiS team, this unit is now under the IT Directorate. The Departments 
role is to create and look after systems and 
focus on the Election Management System [“EMS”]. 

The Development Services team work towards achieving their goal to adapt the latest and 
current technologies to nization. 
This has been achieved through the constant liaisons and working with other Departments 
to ensure that the set goals and activities are met.

In 2020, majority of the activities listed for the EMiS team has been successfully completed. 
The Department had managed to achieve a lot of its set targeted activities despite shift in 
time lines and complexity brought on by the circumstances. 
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In preparations for the next General Election, the Department is gearing up to complete its 
pending projects and new ones that have been scheduled for 2021.This includes enhancement 
of the core applications such as the EMS, Results Management and Information System 
[RMiS]
[RaMEO].

In addition, processes and existing systems will be streamlined to ensure a smooth running 
of the General Election. This includes standardizing reports and statistics that the FEO uses 
in its administration and decision-making.

The IT Team will also be responsible for the management and running of the National 
Results Centre

Information Communication and Technology 

The main functions of the ICT Infrastructure Team is to provide the services below:
         
         a. Facilitate executive decision-making and aid in ICT strategic planning.
         b. Ensure compliance with international ICT standards.

              business operations and during the government elections period.

         f.  Introduce and implement latest technology to improve and assist the business 
               and projects.

The following list highlights the completed projects.

2020 Major Projects and Achievements
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Running online Quiz for the International Day of Democracy with the Public Relations 
and Engagement Coordinator.
Development of the Voter Survey App and analysis on the data collected.
Development, implementation and review of Intranet for FEO.
Information and System Policy, System Development Procedure and System Change 
Management Procedure were created. 
The E-Filing project was done in conjunction with Manager EVR. The EVR Document 
Manager [EDM] and a batch uploader application was developed to assist in this 
project.
Development and implementation of the Industrial Elections Management System  
[IEMS]. IEMS has been completed and hosted in-house. The system has been used to 
run two (2) Industrial Elections.
The FEO website was revamped and content reviewed to remove old outdated and 
repetitive content. The website software version was also updated and security 
enhanced.
During the work from home period, training sessions and infomation sessions have 
been conducted on how to use FEO applications and some of the useful applications 
such as, Microsoft Word, Excel and Google Suite. These trainings were done using 
Remote conferencing tools like Zoom and Google Classroom.
Development of an e-Learning platform for the FEO. Moodle has been implemented 
to conduct in-house trainings.



19

The IT Department was able to successfully complete the following during the year 2020:

         1.  Creation of ICT Framework, new Policies, Procedures and Forms.
         2.  Inventory and Tagging of ICT items at Warehouse.
         3.  Implementation of ICT Helpdesk Service.
         4.  Implementation of Network Monitoring System.
         5.  Relocation and Setup of ICT Services at new Suva VSC .
         6.  Update Internet Access setup and data plans for VSC in Suva, 
                 Lautoka and Labasa.
         7.  Conduct training for users on Computer Usage and Security.
         8.  
               other projects.
         9.  Provisioning of Servers for EMiS Team for Moodle, Intranet and any locally 
               hosted services.
       10.  Completion of Board of Survey.
       11.   
               
              the public

The following projects are planned for 2021:

          1.   Fully implement online E-Filing and EVR Services for local and overseas access.
          2.  Upgrade the Server Infrastructure.
          3.   Re-design the network for local and WAN Access.
          4.   Prepare an improvement Command Center reporting system and procedure 
                after reviewing the last report.

          6. Implement in-house computer network vulnerability system.
          7.  Implement Disaster Recovery solution.
          8.  Computer Network design at the National Results Center for the next General Election.
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OPERATIONS DIRECTORATE

The Operations Directorate includes the Operations, Industrial Elections Department and 

update and maintenance of an accurate National Register of Voters [“NRV”], Management 
of Polling Venues, Postal voting, Pre poll voting and Polling operations.

Voter Registration

In 2020 the FEO worked closely with the public and provided services via its Divisional VSCs.

The FEO began its voter registration exercise in February 2020. The Labasa and Lautoka VSCs 
started providing registration services from 3 February 2020 while the Suva VSC commenced 
services from 11 February 2020 at a new refurbished location. Through the VSCs, the FEO 
provided services such as new registrations, corrections/change of details, replacement of cards, 

Below are the VSCs that provided services to the general public.

Voter Registration Statistics

Through the Electronic Voter Registration [“EVR”] system, the FEO maintains a complete 
list of all registered voters in Fiji. As of December 2020, there were a total of 48,634 
engagements/services provided by the three (3) VSC’s. There was an increase of 
7,563(19.67%) engagements as at December, 2020 compared to December 2019. 

Division  Area Location Date Opened 

Central Suva Old Fiji Visitors Bureau Building, Suva. 11/2/2020 

Western Lautoka 36 Vitogo Parade, Lautoka. 3/2/2020 

Northern Labasa Legal Aid Building, Jaduram Street, Labasa. 3/2/2020 
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Below is the breakdown of the Voter Registration Tally for the year 2020.

Data Cleaning Exercise

Data cleaning exercises were conducted in January and July 2020 to remove deceased 

Deaths and Marriages [BDM] Registry. As such, this resulted in a total of 4846 voters 

December 2020.

from the NRV during the data cleaning exercises. During these exercises a total of 171 
persons were reinstated into the NRV.

Month  New 
Registration  

Correction  Replacement  Total 
Engagement  

February  839 2984 1826 5649 
March  712 3278 1353 5343 
April  208 1023 306 1537 
May 488 1772 824 3084 
June  845 3029 1944 5818 
July  1011 3581 1885 6477 
August  887 2818 1316 5021 
September  1653 2386 1026 5065 
October  1294 2203 1015 4512 
November  826 1935 738 3499 
December  702 1400 527 2629 
Total  9465  26409  12760  48634  
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National Register of Voters Statistics as at 31 December 2020.

Gender Distribution by Division
 

Division  Gender  Total as at 31 
Dec 2020  

Percentage  

Central  Male  135340 20.82% 
Female 138690 21.33% 

Eastern  Male  13610 2.09% 
Female 11821 1.82% 

Northern  Male  48958 7.53% 
Female 47189 7.26% 

Western  Male 123727 19.03% 
Female 122879 18.09% 

Overseas  Male 4292 0.66% 
Female 3575 0.55% 

Total   650081   

Division  Gender  18-20 21-30 31-40 41-50 51-60 61-70 71-80 81+  
Central  Male 3191 35171 33417 24322 19945 12470 5341 1483 
Central  Female 4099 35300 32425 24036 20552 13755 6301 2222 
Eastern  Male 118 2430 3186 2472 2453 1733 916 302 
Eastern  Female 157 2027 2810 2108 2094 1415 825 385 
Northern  Male 1176 10641 10921 9391 8571 5272 2169 817 
Northern  Female 1460 10255 9724 8382 7968 5305 2998 1097 
Western  Male 2224 26949 30493 23826 20342 12781 5536 1576 
Western  Female 2546 27359 28483 22100 19817 13572 6869 2133 
Overseas  Male 2 402 898 1124 992 605 229 40 
Overseas  Female 3 338 747 900 815 558 189 25 
Total   14976 150872 153104 118661 103549 67466 31373 10080 
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Summary and Voter Count by Division

Comparative Data Analysis

The FEO received 30,280 records from the BDM Registry which was compared to the EVR 
data. From this record, FEO has removed 28,091 voters from the NRV. 

cleaning exercises. 

E-Filing of EVR Forms

The EMiS Team at the FEO has developed an E-Filing Software called EVR Document Manager.  

December. At the completion of this exercise, 203,785 forms have been uploaded into the 
EVR Document Manager. 

This project is scheduled to be completed in 2021.

Polling Venue Management

In line with section 82 (2) (c) of the Electoral Act 2014, 13 pre-poll polling venues with a 

in the 2018 General Election. 

As part of the updating of the NRV, the 13 polling venues had to be cleared and locked until 
Election year. As such, these voters had to be reassigned and moved to the polling venues 
closest to their registered residential addresses.

Summary  Total  Percentage  
Registered Voters  650091   
Gender  
Female 324155 49.86 
Male 325936 50.14 
Division  
Central 274033 42.15 
Eastern 25432 3.91 
Northern 96150 14.79 
Overseas 7867 1.21 
Western 246609 37.93 



Below is the summary of Polling Venues as at 31 December 2020.

The Polling Venue Assessments will be carried out in 2021.However, prior to the conduct of 
this exercise, the Divisional Managers [DMs] will carry out a performance analysis of all 
polling venues in Fiji.

Activities that the DMs will be carrying out during the polling venue assessments are:

after looking at statistics of voter turnout for the venues in the Hub.

Preparations for the next General Election

The Voter Registration and Polling Venue Management unit will be carrying out the following 
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As at 31 December 2020

Total No. of Polling Venues 1424

No. of Pre Poll Venues 569

Overseas - HQ 1

Total No. of Polling Stations 2165

No. of Pre Poll Stations 570

1595

No. of Postal Stations of voters applying for Postal Voting



Divisional Managers

The DMs play an important role in the operational aspects of conducting General Elections. 
Their roles have been decentralized to the four (4) divisions to oversee preparations and 
the conduct of elections. 

The following activities were completed by the DMs in 2020:

The following are the activities that is currently in progress which will continue to year 

Industrial Elections 

The Industrial Elections [“IE”]
responsible to conduct trade union elections for registered trade unions and any other elections 
approved by the Minister responsible for elections.

         

             disabilities or special needs have access to Trade Union electoral process.
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This year, the IE Department has conducted over 11 trade union elections, two (2)student 
body elections and two (2) association elections of which there were 35 branch elections 
and 11 national elections. Out of these elections, there was a total of 14 contested elections 
and 32 uncontested elections.

The total turnout of voters for the contested elections was 3,913 out of the 37,327 registered 
members. Invalid votes were minimal which was 0.23% compared to the 99.77% valid 
votes. Out of the 18 elections conducted, there was nine (9) elections conducted through 
the Postal Voting Mode, six (6) elections through Attendance Voting and three (3) elections
were conducted using the Touch Voting Screen Machines.

Name Date Held Type of Election 
Fiji Bank & Finance Sector 
Association 

25/2-3/3/20 Postal 

Fiji National University Students 
Association 

26/2-28/220 Attendance 

Fiji Teachers Union 3/4 - 21/3/20 Attendance 
Fiji Public Service Association 2/3/-20/3/20 Postal 
Coral Coast Tourism Workers 
Union 

25/3/20 Postal 

Fijian Holdings Limited 14/9-12/10/20 Postal 
Fiji Airline Pilots Association 21/8/20 Attendance 
Fiji Hotels Allied Industries 
Employees Union 

24/8-4/9/20 Postal 

National Union of Trade Union 
Workers 

2/9-4/9/20 Postal 

FNU Students Association 19/10-23/9/20 Attendance 
Association of the University of 
the South Pa Staff 

22/9/20 Attendance 

Fiji National University 
 

21/10-25/10/20 Postal 

Suva City Council Staff 
Association 

9/11/20-13/11/20 Postal 

Fiji Cooperative Dairy Company 
Limited 

27/11/20 Postal 
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1) Develop an Online Register for Political Parties 
2) Staf ing Structure for 2022/23 General Election Approved 
3) Implement Inventory Management System 
4) Finalize General Election Calendar for 2022/23 
5) Publish Provisional Polling Venue List 
6) Develop a Four (4) year Voter Registration Strategy 
7) Communications Strategy Approved 
8) Implement Industrial Election Management Platform 
9) Establish IT Directorate 
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Milestone Achievements for 2020

Under the four (4) year SP of the FEO, there are a number of milestones for each particular 
year which need to be accomplished. For 2020 the following were the milestones.

The FEO has successfully completed six (6) of the milestones from the nine (9) that were 
allocated for 2020. The following three (3) milestones have been shifted to 2021 for implementation.
              
              1) Implement Inventory Management System
              2) Communications Strategy 
              3) Industrial Election Management Platform
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Conclusion

The year 2020 has indeed been a challenging year. Alot of lessons were learnt especially 
due to the impact of COVID-19 pandemic. Despite the outbreak of the pandemic, most countries 

developed to combat the effects of Covid 19 pandemic and to ensure the the safety and 
security of voters were paramount and furthermore that this democratic process continued 
despite the pandemic. 

The virtual world also gave a sense of hope since alot of FEO staff had been able to attend 
webinar trainings and workshops through the virtual process. This was indeed something 
new to the FEO but nevertheless it just indicates that we could still continue with normal 
business under the current environment.

2021 will be an interesting year for the FEO as we gear up towards the preparatory stages 
to deliver the 2022 General Election .
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